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Overview

= Types of People, Types of Tech (10 minutes)

= Approaching Needs-Analyses (20 minutes)
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— Data Collection THEM ON‘THE FLOOR

— Field Verification

— Attribute Updates jl_
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= Implementing (20 minutes)
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Types of People, Types of Tech
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Types of People, Types of Tech

= Likes to Learn

= Task Oriented

= Job First
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: People have always commented about my handwriting Types Of Peo p | e’ Types Of Tec h

ou quys enjoy it just as much, if not more!
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= ArcGIS Ecosystem
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= Pen and Paper
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Types of People, Types of Tech

= ArcGIS Ecosystem

= Excel

= Pen and Paper
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Approaching Needs Analyses
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Approaching Needs Analyses

= wWww.governmentresource.com

= 10in 10 Update on Leadership and Innovation

Wade Kloos

QOutcomes

= Some Reading Recommendations:

Tangible, Measurable Evidence of Organizational Success /

Organizational
Problem Solving

NEW TORK TIM

The
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US. Army, Retired
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http://www.governmentresource.com/

Presentations Approaching Needs Analyses
= Set up a GIS Kick-Off meeting

= Follow Up with Managers

= Reconvene as a Group

— Historic Timeline for your GIS
— State of the Ynien GIS

— Ask about current usage GIS Kick-0Off
— Ask about “pain points” / “what hurts?” Needs, Wants, and Etc.
. Qrﬂg; ¥ &
— Available new technology / capabilities .
— Offer ideas for analysis - o %"
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Discussions Approaching Needs Analyses

= Follow Up with Managers

= Reconveneas a Group

S oy

— First, 1-on-1 with Director

= Establish their vision for their department

THE FOX AND THE GRAPES,
= Gain authorization to spend time with employees

A FAMISHED Fox saw some O fii

clusters of ripe black grapes

hanging from a trellised vine.

. . She resorted to all her tricks to

— Small group meetings with managers and kA i R Neslr
supervisors

in vain, for she could not reach

o them. At last she turned away,
= |dentify issues

= Familiarize with workflow



Discussions Approaching Needs Analyses

= Reconvene as a Group

— Identified Problems
We don’t know what we don’t know

— Proposed Solutions

— Project Ideas
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https://www.youtube.com/watch?v=REWeBzGuzCc

What’s the Point? Approaching Needs Analyses

= Strong Partnerships

“Buy-in is something you do for an investment in
the future. And the goal in the end is to ‘cash
out’... ... Stay away from buy-in. Instead, work with
people by creating a connection and a
relationship. When your team members are
connected and you have a trusting relationship
you don’t have to search for the elusive buy-in.”
-Peak Performance

= Willing Participants

: : L o
— Strong democracies require participation A
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Implementing
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Democratizing GIS Implementing

= Who gets to participate?
= Who benefits?

= What are your resources?
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Suite Numbers
Capital Improvement Projects

Permit Verification



Implementing Suite Numbers

= Problem

— New software system is address based
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Address Suite Numbers
Verification

Implementing

= Problem

— New software system is address baseq

= Solution

— Collect all suite addresses in the city




Implementing Suite Numbers

= Problem

I’'m a building?
N

— New software system is address based

Solution

— Collect all suite addresses in the city

The gate is down,

= Implementation _
and north is up.

— Pen & Paper
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Implementing

= Problem

= Solution

— Collect all suite addresses in the city

= Implementation
— Pen & Paper

NORTH ST
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Add_Unit  SitusAdd LOCNAME PageName PageMumber
STEF 2140 REDBUD BLVD STOLEN BASES SPORTS FACILITY LLC E10 1
STEG 2140 REDBUD BLVD ACO PROCESSING CENTER E10 1
STEA 2140 REDBUD BLVD BROACH BILT MANUFACTURING INC E10 1
STEG 2140 REDBUD BLVD PROSUPPS USA LLC E10 1 °
STE101 2160 REDBUD BLVD CAMOZZI PNEUMATIC INC E10 1 S u I t e N u m e r S
STE110 2160 REDBUD BLVD WESTERN PINNACLE INTERNATIONAL INC E10 1
#US75 3350 CENTRAL EXPY TRACTOR SUPPLY CO OF TEXAS LP E10 1
STE400 3105 MCDONALD ST MCKINNEY COPPER KITCHEN E11 2 Page :12
#A 700 WILMETH RD COLLIN COUNTY SERVICE CENTER E11 2
STE200 3103 MCDONALD ST PACIFIC TRADEWINDS COFFEE CO E11 EARER R ST
STE 300 3105 MCDONALD ST MORGAN TOBACCO E11 2 & ars
#800 3111 MCDONALD ST DESIGN STYLE & COMPANY E11 2| plde - s —
STE1000 3111 MCDONALD ST CROSSFIT REEMERGE E11 2| 5 s
STE413 1962 UNIVERSITY BUSINESS DR  KNOBS AND KNOCKERS F2 3l || T
STE102 1971 UNIVERSITY BUSINESS DR JET STREAM AVIATION PRODUCTS, INC. F2 3
STE106 1971 UNIVERSITY BUSINESS DR GREEN VALLEY WINDOW TINT F2 3 ||
STE105 1971 UNIVERSITY BUSINESS DR THE AUTO COLLECTION LLC F2 3 ‘ &)
STE111 1971 UNIVERSITY BUSINESS DR THE HALLADAY GROUP, INC. F2 3| © Y
STE109 1971 UNIVERSITY BUSINESS DR 1911 ACADEMY OF FIREARMS AND TRAINING F2 35 | PARK DR
STE1900 5236 UNIVERSITY DR BAYLOR MEDICAL PLAZA PHARMACY AT MCKINNEY F6 4 KenTuCKY 37,
STE2200 5236 UNIVERSITY DR DERMATOLOGY SPECIALISTS OF MCKINNEY F6 4
STE3700 5236 UNIVERSITY DR SKINZONE RX F6 al | | a1s r
#100 5317 UNIVERSITY DR PRE-SCHOOL EDUCATIONAL MANAGEMENT F6 4 el 3T
#200 5345 UNIVERSITY DR RED OAK FAMILY DENTISTRY F6 4
#P3p4 4550 UNIVERSITY DR SUE'S FASHIONS F7 5 | bl
STE102 1207 UNIVERSITY DR BMF DESIGNS F10 6 &5 |
STE107 2001 CENTRAL CIR TEXAS INDUSTRIAL ELECTRICAL SUPPLY F10 6 % |
STE105 2040 REDBUD BLVD POPULAR INK LLC F10 6 ﬁ
STE 403 1717 UNIVERSITY DR NORTH TEXAS ESCAPE ROOMS F10 6 8 L.
STE41S 1717 UNIVERSITY DR CHOPSTICKS ASIAN CAFE F10 6
STE411 1717 UNIVERSITY DR PREMIER CLEANERS F10 6|
STE520 1933 CENTRAL EXPY MCKINNEY DENTAL GROUP AND ORTHODONTICS, PC F10 6 — g g e = B F Th
#200 1980 CENTRAL EXPY BATTERIES PLUS F10 6
STE700 2045 CENTRAL EXPY FUDDRUCKER'S #665 F10 6 !
#790 2045 CENTRAL EXPY FLOORS TOUCH, INC. F10 6 i
STE750 2045 CENTRAL EXPY CHIRO ONE WELLNESS CENTER OF MCKINNEY PLLC F10 6 | g
Suites £J Grid @ ‘ z 5
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10068 TENNESSEE ST STEA

1203 KENTUCKY STSTEA

1203 KENTUCKY STSTEB

1203 KENTUCKY STSTEC

1330 MCDONALD ST STE 10

1330 MCDONALD ST STE 108

1330 MCDONALD ST STE 200

1330 MCDONALD ST STE 201

1330 MCDONALD ST STE 202

1330 MCDONALD ST STE 203

1408 MCDONALD ST STEA

000000 0o o000

1408 MCDOMALD STSTED

1408 MCDOMALD ST STE E-F

210 UNIVERSITY DRSTEA

210 UNIVERSITY DRSTE D

215 UNIVERSITY DR STE 101

215 UNIVERSITY DR STE 103

215 UNIVERSITY DR STE 107

215 UNIVERSITY DR STE 117

215 UNIVERSITY DR STE 119

404 MCKINNEY PKWY STEF

417 METRO PARK DR STE 200

801 MCDONALD ST STE 1002

901 MCDONALD ST STE 1004

901 MCDONALD ST STE 200

901 MCDONALD ST STE 201

801 MCDONALD ST STE 502

901 MCDONALD ST STE 503

901 MCDONALD ST STE 6810

901 MCDONALD ST STE 707

801 MCDONALD ST STE 803

801 MCDONALD ST STE 804

801 MCDONALD ST STE 8046




Implementing Capital Improvement Projects

= Problem
— New web app launch

— Attribute updates done once a year by GIS
staff
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Implementing Capital Improvement Projects

= Problem
— New web app launch

— Attribute updates done once a year by GIS
staff

= Solution

— More frequent updates to support new web
app

O

MIINNEY

U.I/lr‘olute by nidure. ™




Implementing Capital Improvement Projects

F¥18-22 CIP Webmap Project List.xlsx & ]
ARE =
Floe Edk View Insert Formst Dala Tools Addons Help  Listadileas made 8 days.a9e by anpmyrmeus B - g

= Problem = n@w] Wl o] o [ o] Ao

Lt Voo B EYT-Z ~
FROLNUM
. . ¢ o [ . o E ‘ 5 . "
+ [Pnos wumJenourer MAME RulelD M M _Number  Status Bodget  Praject_Deserigicr Design_Schedule Cemtruction_Schedule Netes Email_ackdr
— N eW We b a I a u n C h ARPORT AIRSORT MASTLR PLAN UPDATL & Andrew Griffin  972-547-5404 Under Constroition 333333 <8 href="mailts
ARPORT TOYOTA MANGAR EXPANSION # Andrew Griffin 972.547.3404 Under Construction 8300000 < href="muailty
AIRPORT RELOCATE AIRPORT TAXIWAY CONNECTOR 4 Andrew Grifin  972.547.3404 Future Project 670000 <a href="mailtc
AEPORT TANILANE-A REHABILITATION 10 Andrew Griffin 972-547-3404 Future Project 14563737 <a href="mailty
. AIRPORT DESIGN AN CONSTRUCT WEST CENTRAL TAXILANE 4 A72.547:3408 Fi o 15443600 <a hreda maiity
WRPORT TRE/BOX HANGAR TAXILANE CONSTRUCTION w 977:547:3008 . 4RO000 <a hrefs"mailtc
— Attribute updates done once a year by GIS staff R nEmITT
ARPORT AIRCRAIT PARKING RAMP RE-CONSTRUCTION & Andrew Griffin  972-347-3404 Complete 6705722 <a href="mailts
ARPORT AIRPORT MAINTENANCE BUILDING # Pavric Mekien 9725477439 Future Propeet 1150000 Design compléte; awaiting furding ca href="maiitc
AEPORT AIRCRAFT STORAGE MANGAR B 4 Patricg Mckson  972.547.7439 Under Construction 1500000 . Aircraft stotage hangat <a href="mailty
COMBINED UPDATE ENG DESIGN/CONSTRUCTION DOCUMENTS 10 Gary Graham  972.547.7438 Under Design 375000 Developing New Engineering Design Manuals N <a href="mailtc
COMBINED PEARSON AVE AND RELATED DRAINAGE IMPROVEMENTS 7 Nick dtake 272.347:7637 Under Design 935000 Pavement renabat Complete June 2018 - May 3013 {Est] <a hrata"maitts
COMBINGD MTILITY & STRERT FASTOF5H S 7 Nick daie 9723477637 Unider Design 475000 Vanous repiacemer Apnl 2017 - Aprd 1018 [§st) pune 2018+ june 1013 (Est] <a hres” mality
COMBINGD UTILITY & STREET SOUTH OF VIRGINIA 7 Mick dtaie 9725477637 Unler Dasign 350000 Varas raplacemer Complats Jaly 2018 - May 2019 [Est} <a hrete"maiite
COMUINED UTILITY & STREET FANORTH 7 Mick Muie 0725477637 Under Design SRS0000 Varsous replacemer Ceenplate Jby 2018 Wi 2009 [Tt} <a hred="malite
COMBINED TOWN CENTER INFRASTRUCTURE INPROVEMENTS 10 Mick dtare AT2S4T.T637 Future Fropect SODD000 Sireets, ramage, w TRD T <a hred=" mailtc
- COMBINED GATEWRY INFRASTRUCTURE IMPROVEMENTS & Mick Atave 972.547.7637 Future Project 1700000 Provide infrastrocty TRO T80 <a href="mailtc
COMBINED FRASTRUCTURE BITIATIVE - COLE 5T,, BASS T0 COLLEGE 10 Nick At 972.547.7637 Under Constructon 3300000 Recoastruction of w Complete Nowember 2016 - Decembes 2017 (£} <a href=" malitc
| | S O | u t I 0 n DRANAGE KING'S LAKE EROSION MITIGATION 4 Danny 550 972.547-7631 Under Construchion 430000 Complete <3 href="malltc
DRASNASE GLENWOOR ESTATES ERDSION STUDY 1 Danny 568 3725477631 Under Besign 550000 <a hred="maiite
DRAINAGE UNNAMED TRIBUTARY DRAINAGE IMPROVEMENTS 5 Danny 560 9725477631 Futurs Preject 18529 <8 hred=" maiity
DRAMAGE CREEK, LAKE, & DAM IMPROVIMENTS AND STUDAS {UMBRTLLA 10 Danny 5 8725477631 Unider Dusign 1406790 Funding for fture Aok, 0 < hred="maifte
CRANAGE WRCS DAL WATERSHLD DAN REMADILITATION 5ITLS 15 &6 © Danny 5818 D72547-7601 Future Project 2260000 <a href="mailts
DRAmAGE D BEMABILITATION: NECS LAXE 4 3 Danny st 972-547-7631 Under Design 5833760 <8 href="mailte
— More frequent updates to support new web app T : :
FAGILITIES INDEPENDENCE PIWY PHEC 10 28208
FACILITIES 8015 D ARL IMPROVEMENTS. 5 1000000
FACILTIES TIMBFRRIDGE/WILMETH 3 270530
FACILITIES. PLOOMRIDGE ADDITION-TURN LANE S5CROW 7 Future Projact 46727
FACILTIES ALANS CRLIK TSCROW 2 90000
FACILTIES COLLIN-MEKINNEY PRAY T 217485
FACILITIES COLLINMCKINNEY POWY [STALY TO VILLAGE) 3
FACIUTIES FM5a3 10
FACILTIES CLEMON (K INTERCERTOR METERING STATION 3
FACILITIES. VILLAS  STACY ROW EASEMENTS 3
FACILITIES WILMETH-RIDGE ROW EASEMENTS 3

= Implementation --'

— Excel / Google Sheets / File Geodatabases

Google
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Implementing

= Problem

— Inefficient Workflow

Permit Tracker App
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Implementing Permit Tracker App

= Problem

— Inefficient Workflow

= Solution

— Shareable web-based editing

O
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Our goal s to be able to provide the most timely and effi-
cient building permit processes that ensure optimal cus-
tomer experiences. Any time that is not spent efficiently in
regards to plan review impacts our customers negative-
ly. We acknowledged the need to improve the process
that was in place for residential lot plat tracking. We were
still using a Marks-A-Lot to color newly platted lots on a
paper plat. We needed to move into the electronic

age with this process.

| had the idea of putting this information on an electron-

ic map to save time and make the information readily avail-
able when we needed it. By having this information at our
fingertips, we no longer need to get up, shuffle through
plats, and bring out our markers. Let's put down the Marks
-A-Lot!

wo§ hours

saved annually



Implementing Permit Tracker App

Permit Tracker Application

Select & remplate 1o creete features

Permitted Address Points
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Overview

= Types of People, Types of Tech
= Approaching Needs-Analyses

= Implementing
— Data Collection
— Field Verification
— Attribute Updates oS

MCKINNEY

U.I/lr‘olute by nidure. ™




THE ADVENTURES OF BUSINESS CAT

Fin.

jcarmona@mckinneytexas.org

linkedin.com/in/jordancarmona

TOM FONDER BUSINESSCAT.HAPPYJAR.com
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